
WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – JULY 18, 2018 

PRESENT:  Prudential Committee members Edward Smith, Steve Schulman, Van Northcross, Fire Chief Joe 

Maruca, Deputy Chief Dave Paananen, District Treasurer Ray Pirrone, District Accountant Susan Rao, District 

Clerk Elaine Grace and Water Commissioners Arne Ojala, Kris Clark, and Mark Wirtanen.  Guest, Anthony Lovell 

was also in attendance. 

 

CALL TO ORDER: 

Chairman Smith called the meeting to order at 4:00 PM.  The Pledge of Allegiance was recited by all present. 

CLERK’S REPORT: 
Mr. Smith motioned, Mr. Northcross seconded, and the minutes of the June 20, 2018 Prudential Committee 
meeting was approved as written. 
 
TREASURER’S REPORT: 
The following warrants were approved for payment: 

PR 18-53  20,358.48 
PR 18-54  25,080.96 
AP 18-24  12,086.93 
AP 18-25  12,142.95 
AP 18-26  40,676.91 
AP 19-01  91,582.39 
PR 19-01  17,112.92 
PR 19-02  28,808.83 
 

Mr.Northcross motioned, Mr. Smith seconded, and it was unanimously voted that the Prudential Committee 

rescind the motion in the June 20, 2018 Prudential Committee meeting to approve the transfer of $2,000 from 

the General Reserve fund (Article 9) to Prudential Committee expense(Article 5). 

Mr. Northcross motioned, Mr. Smith seconded, and it was unanimously voted to approve the transfer of 

$1,000 from the General Reserve fund (Article 9) to Prudential Committee expense (Article 6) to cover 

unanticipated actuarial costs. 

Mr. Pirrone and Ms. Rao noted that there is a bookkeeping issue and a system glitch with Vadar.  The auditor’s 

find it cumbersome, and Vadar technical service is not very proactive in fixing the issue. 

Mr. Pirrone advised that he anticipates approximately $80,000 to be available in free cash.  About $11,000 may 

also be available after a review of encumbrances.   

WATER COMMISSIONERS: 
Arne Ojala expressed the Water Commissioner’s concerns about testing the monitoring well behind the Fire 
Station.  It has not been tested for some time.  They have obtained one price, in the amount of $2925.  During 
discussion, the Commissioner’s agreed to get two more prices for the work.  They will also check with Barnstable 
County to see if they could do the testing.  Chief Maruca advised it should be scheduled every five years and 
included in the budget.  Kris Clark would like to see the test results posted on the District website. 



 
CHIEF’S REPORT: 
Staff Changes: 
The Chief advised that Lt. Clough has indicated that he will be seeking disability retirement. He is currently out of 
work.  Lt. Clough, Deputy Chief Paananen, and Chief Maruca will be meeting with the County Retirement Board 
tomorrow to discuss the options.  This leaves a shift commander vacancy in Group I with no one available to 
step in now.  The Chief is rotating the three others with overtime.  The key element is having a paramedic on 
shift.   This will also have a significant impact on the District budget as there will now be three retirees on the 
books, two of whom are not eligible for several years for Medicare and will be on regular health insurance. 
Ten trainees have been promoted to probationary status.  There are 12-13 candidates for the new recruit class. 
21/2 Ton Truck: 
The truck has been delivered to Chatham. 
OSHA Update: 
The Department shouldn’t have any serious compliance issues when the law goes into effect in February 2019. 
4th of July Update: 
The Department was very busy leading up to the 4th – holiday itself was very tame.  Nina Coleman took some 
verbal abuse from Sandy Neck campers on Monday before the 4th, beach was full, no sites available. 
 Water Issue in Basement: 
The basement flooded again; Lt. Murray installed two new sump holes and pumps to address the problem. 
Welcome Video: 
Lt. Murray is working on a new project in the station entryway – there will be a welcome video greeting visitors;  
the hallway between the apparatus bay and the offices now has a computerized response time  
recorder tracking all calls. 
New Engine 294: 
A suspension issue continues with the new engine, which is not in service.  New England Fire will not work on  
the engine until they receive the parts and a plan from Rosebauer.  Replacing the rear springs did not resolve  
the issue.  Deputy Chief Paananen has requested an extension of the warranty.  Onset and Chatham have the  
same engine and are not experiencing any problems. 
Other items: 
The flagpole and memorial at the West Barnstable roundabout needs some TLC – not sure who is responsible for  
maintenance and landscaping. 
According to the By-laws, the Chief’s Review should be scheduled for the next meeting in August. 
The ladder truck does not fit through the space between the new stone walls installed at the ball field; since the  
ball field/community building project will not be completed by fall, the Fire Station will again serve as polling  
place during the September primary and November election.  
 
PUBLIC COMMENT: 
Kris Clark suggested the District’s legal counsel send a strongly worded letter to Rosenbauer threatening legal  
action if they continue to ignore the issues with the engine. 
 
Anthony Lovell asked if anything could be done about the lighting overkill at the West Barnstable roundabout. 
The Chief advised that he would look into the possibility of decreasing the amount of lumens. 
 
 
Respectfully submitted, 
 
Elaine L. Grace, District Clerk 
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