
WEST BARNSTABLE FIRE DISTRICT
PRUDENTIAL COMMITTEE

MINUTES – JANUARY 15, 2020

Present:  Prudential Committee members Ed Smith, Van Northcross, Stuart Schulman; Chief Joseph 
Maruca, Deputy Chief David Paananen, District Treasurer Ray Pirrone, District Accountant Susan Rao, 
District Clerk Elaine Grace.

CALL TO ORDER: 
Chairman Van Northcross called the meeting to order at 4:00 PM.

CLERKS’S REPORT:
Mr. Smith motioned, Mr. Schulman seconded, and the minutes of the December 18, 2019 Prudential 
Committee meeting were approved as written.

PUBLIC COMMENT:
No public present at the meeting.

TREASURER’S REPORT:
The following warrants were approved for payment:
PR 20-25:   14,565.82
PR 20-26:   19,028.64
PR 20-27:   11,734.13
PR 20-28:   24,103.44
AP 20-16 128,319.38
AP 20-17   14,921.12
AP 20-18     8,170.41
SW20-01 130,000.00

Treasurer Pirrone reported tax revenue is up 14% and ambulance revenue is up 16%, well above budget 
target.  District salaries are under budget, as are Fire Department salaries.  The Fire Department budget 
line is well within budget overall.  

With regard to the audit, the lead field auditor has submitted his resignation to the firm – Mr. Pirrone 
will continue to push to get them in for a meeting.  Mr. Pirrone feels it is time to solicit new audit firms.  

There have been no ambulance write-offs since the December meeting.

The summary of reimbursements for the Chief’s credit card from July 1, 2019 to January 2, 2020 was 
reviewed and found to be in order.  There were no questions.  

Ambulance Rates 2020
Chief Maruca presented a memo outlining the ambulance rate setting options for 2020.  Option 1 would 
increase rates by 3%.  Option 2 would increase our rate from $2879 to $3525, based on Certified Public 
Expenditure Data.  Option 3 would be to do nothing.

A motion for Option 1 was not seconded.  There was no motion for Option 3.



Mr. Schulman motioned, Mr. Smith seconded, and it was unanimously voted to set the Calendar Year 
2020 Ambulance Transportation Rates as estimated by the latest CPE Data shown on the Ambulance 
Rate Setting Memo dated January 9, 2020 and shown as Option 2.

Draft FY2021 Budget Review
Mr. Pirrone anticipates that “free cash” will be approximately $297,446.

Due to a change in program hours, training costs at the Fire Academy were increased this year and 
should be factored into training costs in the Fire Department budget.  Training costs this past year were 
$34,729.15, which included overtime costs to cover the attendee’s shifts as well as training costs.
There is no figure yet for County Retirement costs or health insurance costs – estimating a 10% increase.
General insurance costs should not increase and might decrease. The draft budget at present calls for a 
5.5% increase – cuts and adjustments need to be made in order to hold to a 3% tax increase.  The budget
will be reviewed again at the next Prudential Committee meeting.

Equipment and Maintenance Issues:
Chief Maruca and Deputy Chief Paananen shared their thoughts regarding replacement equipment and 
future equipment purchases.  The Chief advised he could not justify repairs of 297.  Deputy Paananen 
advised that the ladder truck is a single axle and there aren’t many out there.  Parts are becoming 
phased out and at the end of the support cycle.  WBFD is not using the ladder truck enough to warrant a 
$400,000 repair or a $1,000,000 purchase.  The Chief noted that what is critical to West Barnstable is 
water delivery.  He and the Deputy would rather fund replacement of 296.  There are a lot of used 
engines out there – New England Fire just took in an immaculate vehicle.  Their plan A is to apply for a 
grant for a replacement tanker to replace 296, with support for a 5% matching funds component 
(approximately $40,000+/-), put the ladder truck up for sale or trade-in, and purchase a used engine.  
Some of the cost would be offset by using free cash.  

Annual Review of Administrative Policies/Personnel Policies
The policies were reviewed; Mr. Schulman asked if the new Records Access Officer position should be 
included in staffing positions.  

Station 3 Farmer’s Market:
Mr. Northcross advised he was going to be in touch with the Barnstable County Extension Service to get 
information.

STEEP Well Study Data:
Chief Maruca advised that Kris Clark asked for information on behalf of a West Barnstable family 
experiencing high PFAS amounts in well water.  The Chief provided them with our data.  The Chief 
advised that through this study, private well owners can sign up to have their well water tested free of 
charge by going online to the STEEP website.

Chief’s Report:
 Firefighter Rebecca Tatzel has been hired by Hyannis Fire Department.
 Incidents in 2019 were 609, lower than years past.
 Awards Night is scheduled for Saturday, February 6th at the West Barnstable Deer Club, 6 PM.
 The Strategic Planning Committee will meet again on Sunday morning, February 7 th.



 The WBFD has collaborated with Kris Clark on installing a generator at the West Barnstable 
Community Building so that it can be utilized as a warming station during winter storms if power 
is lost.

 Four new WBFD lieutenants have been appointed:  Luke Walsh, Group 3, Steve Frye, Group 2, 
Ian Diaz, Group 4, and John Garofoli, Group 1.

 An orientation meeting will take place on January 28th for all new volunteer applicants.
 Three operational incidents occurred on December 25th and December 26th.   The first on 

December 25th was determined to be an outside fire, initial response time was 4 minutes.  The 
second and third on December 26th  involved overlapping incidents – a pickup truck fire at 140 
Crocker Road, and an EMS call on Oak Street – first response at Crocker Road was 6 minutes, first
response on Oak Street was 7.27 minutes. 

Deputy Chief’s Report:
 The Deputy reported there is still $25,000 left in FEMA grant – he would advise replacing more 

radios while we have the money available.  The WBFD could also use new paging equipment.
 294 will be going to Connecticut for service on February 7th.
 Four security cameras are now installed on the building.

Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted, in a roll call vote, to go into 
Executive Session at 6:01 PM, and not to return to public session.

Respectfully submitted,

Elaine L. Grace, District Clerk


