
WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE 

MINUTES FEBRUARY 19, 2020 
(Revised 3/11/20) 

Present:  Prudential Committee members Ed Smith, Van Northcross, Stuart Schulman; Chief Joseph 
Maruca, Deputy Chief David Paananen, District Treasurer Ray Pirrone, District Accountant Susan Rao, 
District Clerk Elaine Grace, District Moderator Kate Mitchell, and Kris Clark, Precinct 11 Town 
Councilor. 

CALL TO ORDER:  
Chairman Van Northcross called the meeting to order at 4:00 PM.  The Pledge of Allegiance to the Flag 
was recited by all present. 

CLERKS’S REPORT: 
Mr. Smith motioned, Mr. Schulman seconded, and the minutes of the regular January 15, 2020 
meeting were accepted as written with minor corrections. 

Mr. Schulman motioned, Mr. Smith seconded, and the Executive Session minutes of January 15, 
2020 were accepted as written. 

PUBLIC COMMENT: 
No public present at the meeting. 

TREASURER’S REPORT: 
The following warrants were approved for payment: 
PR 20-29:   12,672.65 
PR 20-30:   18,046.11 
PR 20-31:   13,426.38 
PR 20-32:   25,291.65 
PR 20-33:   14,099.27 
AP 20-19:   29,454.94 
AP 20-20:   12,025.61 
AP20-21:     4,053.99 

Treasurer Pirrone advised the audit is still not complete.  It is time to look elsewhere for future audits. 
The Chief will draft a Request for Proposals to solicit bids from other firms for future annual audits. 

Mr. Pirrone reported that revenue is good in just about every category.  The Town Collector’s office has 
caught up and has provided a spread sheet of accounts as of December 2019.  They will be providing this 
quarterly going forward, with the possibility of providing one monthly by next year. 

Ambulance revenue is flat but still running ahead of budget.  263 patients were transported in 2019, with 
an average charge of $954.  Some were private insurance or self -pay; about 160 were Medicare, 
Medicaid or Mass Health.  In response to a question by Kris Clark, Chief Maruca advised Cape Cod 
Community College accounts for a number of calls, as does Route 6.  Both are significant players in 
ambulance activity. 

With regard to expenditures, Mr. Pirrone noted that legal is over budget.  The Fire Department overtime is 
significantly lower.  Mr. Pirrone will provide an update on OPEB balances at the March meeting. 

DRAFT FY2021 BUDGET REVIEW 



The $4000 salary for Tax Collector has been deleted from Article 5 District Salaries and moved to Article 
6 District Expenses under Assessing for a total of $7650.  OPEB Trust will be increased $10,000 in 
FY2021. The Chief advised he would forego purchasing turn-out gear in FY2021. The Chief and the 
Deputy are reviewing the capital outlay plan and will have a reprint for the next meeting.  The final 
FY2021 should be ready for approval at the March 11 Prudential Committee meeting. 

STATION 3 FARMER’S MARKET: 
Mr. Northcross noted that there are plenty of crafters wanting to sell their wares, but Mr. Northcross’s 
vision is the selling of fresh produce.  He will continue his research.  There is a need to check the 
District’s insurance policy to see if a rider is needed to cover a Farmer’s Market activity. 

EMPLOYEE CLASSIFICATION – PER BFD PERSONNEL POLICY MANUAL: 
The District Clerk’s position was formerly an elected position.  There is a need to re-assess the Clerk’s 
position to bring it into line with the Personnel Policy.   

CHIEF’S REPORT: 
• The WBFD has collaborated with Kris Clark on installing a generator at the West Barnstable 

Community Building so that it can be utilized as a warming station during winter storms if power 
is lost.  The Chief has applied for the AARP Community Challenge Grant to fund the generator. 

• The Barnstable libraries sponsored a school vacation event using the Fire Station as a venue on 
February 19th which drew a large crowd of children and parents. 

• From STEEP will be meeting with the WBFD Water Commissioners at 9AM on February 20th   
at the West Barnstable Community Building.  The Barnstable County water testing rates will be 
increasing this July so anyone wanting to test their well water should do so now. 

• The Strategic Planning Committee will meet again this Sunday, February 23rd. They still need to 
meet with non-profits and partner agencies in the community. They will hold a SWOT exercise at 
the West Barnstable Community Building on Saturday, March 14th at 9 AM.  

• Work on the Service Road will begin installation of the 26” gas line at the West Barnstable end of 
the project.  They are just completing the Sandwich leg.  There should be no traffic impact on the 
roundabout or Route 149. 

• The consensus regarding sending agenda items for the Prudential Committee meetings 
electronically was to send each item separately in the email. 

DEPUTY CHIEF’S REPORT: 
• The Deputy reported #294 is out of service for warranty work.  
• The Deputy is on the search for a used pumper to replace #297. 
• Application for a grant to replace #296 is in process – the Deputy is hopeful but it’s a tough 

challenge. 

Since 2001, the WBFD has received $1,130,592 in grant money, and obtained $433,866 in surplus 
equipment.  The WBFD also received about $50,000 in a Regional Grant shared with five other 
departments for RIT Training in 2014. 

The next Prudential Committee meeting will be held on March 11, 2020 to finalize the FY2021 budget, 
approve the Annual Meeting Warrant, and meet with the Moderator.  Note the change in date. 

Respectfully submitted, 
Elaine L. Grace, District Clerk


