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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – JUNE 17, 2020 

 
PRESENT:  Prudential Committee members Edward Smith, Van Northcross, and Stuart 
Schulman; Chief Joseph Maruca; Deputy Chief David Paananen; District Treasurer Ray Pirrone; 
District Accountant Susan Rao; District Moderator Kate Mitchell;  District Clerk Elaine Grace;  
(Moderator Kate Mitchell attended the meeting via ZOOM) 
 
CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:00 PM.  The Pledge 
of Allegiance to the Flag was recited by all present. 
 
CLERK’S REPORT:   
Stuart Schulman motioned, Ed Smith seconded, and the minutes of the regular May 13, 2020 
Prudential Committee meeting were unanimously accepted as written.   
 
The Clerk distributed a draft of the Annual District Meeting minutes of May 20, 2020.  
Chief Maruca advised that he further researched the issue of who has final approval of the 
Annual Fire District Meeting minutes.  On page 51 of Town Meeting Times, in a ruling of 1824, 
and in subsequent rulings, the Clerk’s record of the minutes is conclusive. 
 
Chairman Van Northcross stated with the removal of the word “draft” the Annual District 
Meeting minutes of May 20, 2020  submitted by the Clerk will stand as printed. 
 
DISTRICT MEETING: 
Moderator Kate Mitchell expressed kudos to Chief Maruca for his safe and innovative setup of 
the Annual District Meeting in an outdoor venue.  The meeting went very well and was better 
attended than past meetings.   
 
PUBLIC COMMENT: 
No public present to comment. 
 
TREASURER’S REPORT: 
The following warrants were approved for payment: 
PR20-47 18,842.21 
PR20-48 13,930.85 
PR20-49 22,700.19 
PR20-50 31,102.76 
PR20-51 15,281.15 
PR20-52 17,240.06 
AP20-29 30,233.81  
AP20-30 15,420.54  
 
Mr. Pirrone reported that Rob Lynch should have a draft audit report to the District within the 
next 2-4 weeks.  Lynch did not respond to the offer of a 3% increase. 
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Mr. Pirrone reported that an amended RFP to solicit audit services was sent to three firms: 
Lynch, Marini & Associates, CliftonLarsenAllen LLP and RoselliClark & Associates.  Only Roselli 
and CLA responded and submitted proposals. There was no response from LynchMarini & 
Associates.  Mr. Northcross volunteered to call Rob Lynch and discuss any issues his firm has 
with the District. 
 
CLA is a nationwide firm, with more resources.  Roselli’s forte is Massachusetts municipal 
audits.  Both are more than qualified.  CLA quoted $14,500 in 2020, 15,500 in 2021, and 16,000 
in 2022.  Roselli quoted 13,200 over 3 years.   
 
The Chief suggested inviting the representatives of both firms to the July meeting.  Mr. 
Northcross advised he would not be available for the scheduled July 15, 2020 meeting.  The 
meeting date was changed to Tuesday, July 14, 2020 at 4 PM. 
 
Mr. Pirrone reported that FY2020 is looking fine – and said he has been proven wrong regarding 
tax revenue.  The District has received its full commitment of taxes.  All other accounts are also 
on budget. 
Officer development and maintenance issues with #286 resulted in over budget in those lines 
but are offset by the overtime budget. 
 
Prudential Committee operations are over budget, due to Annual District meeting changes and 
publications. 
 
Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted to transfer the 
sum of Two Thousand Dollars ($2,000.00) from Article 9 Reserve Fund to Article 6 Prudential 
Committee Operations. 
 
Mr. Pirrone advised that Free Cash should be approximately $90,000. 
 
District Accountant Susan Rao expressed some concern about August tax revenue as the 
COVID-19 pandemic continues.  However, Chief Maruca predicted that the November tax 
quarter would be harder hit.   The Chief advised there is a general concern about budgets and a 
higher level of alert as to what might happen.  He has talked to staff about spending and he 
continues to track data.  There are really only two streams of revenue – real estate taxes and 
ambulance fees.  Recovery is being seen in ambulance revenue but it is still below past revenue. 
 
COVID-19 OPERATIONAL REPORT & RECOMMENDATIONS: 
With regard to the pandemic, the Chief stated “We’re done with it!”  The staff has done great 
work and they are normalizing.  The building is still closed to the public. 
Deputy Paananen is still at the Cape Cod Community College Testing site but with reduced 
hours – 9 AM – 4 PM, with no weekends.  The Deputy is keeping up with inspections evenings, 
from 5-6 PM, which few departments have done.  The Strategic Planning Committee is also 
back in action. 
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FEMA/MEMA REIMBURSEMENT PROCESS: 
District Accountant Susan Rao reported that she has logged into the Grant Portal and has had 
an exploratory conversation with a representative of FEMA regarding the reimbursement 
process.  The District has 60 days to complete the “scoping call” – Susan plans to hold off as 
long as possible (June 30th) to complete the estimate and costs associated with COVID-19.  
Through mid-May, approximately $11,000 has been spent. $4200 has been spent on protective 
equipment and sanitation products.   
 
PERSONNEL POLICY MANUAL AMENDMENTS: 
Suggested amendments to be reviewed and voted on at the July 14, 2020 meeting. 
 
UNION CONTRACT AMENDMENT-ANNUAL LEAVE CARRYOVER: 
 
Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted to amend the 
collective bargaining agreement between the West Barnstable Fire District and the West 
Barnstable Permanent Firefighters Local 4938, IAFF July 1, 2019 – June 30, 2022 allowing a 
one-time agreement to carry over 72 hours of Annual Vacation Time from FY2020 Annual 
Vacation Time prior to the expiration of the above referenced contract. 
 
COMMERRCIAL/GENERAL INSURANCE RENEWAL OPTIONS: 
 
Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted that the District 
increase its FY2021 Excess Liability Coverage from $1,000,000 to $2,000,000. 
 
SET FY2021 SALARIES:  
 
Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted that for FY2021, 
the salaries for the West Barnstable Fire District Chief, Deputy Chief, and Clerk be set as 
follows:  Chief - $137,500, Deputy Chief - $129,000 and District Clerk - $6,000.  
 
FARMER’S MARKET UPDATE: 
On hold for the time being.  Further information and research needed. 
 
CHIEF’S REPORT: 

 The Hiring Committee voted unanimously on the daytime person to replace Andrew 
Mandel, who will begin on Monday, June 29, 2020. 

 The AFG grant for $4,000 has been submitted to purchase a cache of gear, masks, etc. 

  The Sandy Neck ORV Beach will be shut down over the July 4th Weekend.  

 Joint training resumed Tuesday night – new recruits have gone from ZOOM to hands on 
and were integrated into Tuesday night’s drills. 

 Training is back to normal – last Tuesday was the second Tuesday night training – it was 
held outside as will future training operations.  
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 7 Firefighters will be testing for State Certification on Saturday morning at 8 AM in 
Stowe, MA. 

 New carpeting for the bunk room will be installed on June 30th – cost is $3,500. 

 Looking at used fire truck in Rochester, NY – good shape.  Holds 1000g water, 35’ 
extension ladder.  Deputy is negotiating and will go look at it. 

 On June 16th, the last of the burns in the conservation areas were completed, with the 
help of the Town. 

 State Fire Academy – new location in Bridgewater with limited facilities.  Hopefully, 
Curtis will be able to attend the Fire Academy in Springfield. 

 Nanette Jacobs will be married in the Training Room at the Fire Station this coming 
Saturday. 
The Chief will be the Justice of the Peace.  The wedding will be on ZOOM and the Chief 
will send out an email invitation for those wishing to attend. 

 
DEPUTY CHIEF’S REPORT: 

 Test site at Cape Cod Community College is up and running.  It was supposed to be 
moved to Cape Cod Hospital and Falmouth Hospital but was postponed.  Test site 
needed to be re-configured Friday afternoon, and will re-open Saturday. 

 Inspections have picked up.  Deputy doing inspections from 5-6 PM, as needed. 
 
Mr. Smith motioned, Mr. Schulman seconded, and it was unanimously voted to adjourn the 
meeting at 5:38 PM. 
 

Next meeting:  Tuesday, July 14, 2020 at 4:00 PM. 
 

Respectfully submitted, 
 
 
Elaine L. Grace, District Clerk 


