
WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – MAY 13, 2020 

 
PRESENT: Prudential Committee members Edward Smith, Van Northcross, and Stuart Schulman; Chief 
Joseph Maruca; Deputy Chief David Paananen; District Treasurer Ray Pirrone; District Accountant Susan 
Rao; Nanette Jacobs, Records Access Officer; District Moderator Kate Mitchell; District Legal Counsel 
Charles Sabatt; District Clerk Elaine Grace; Water Commissioner and Precinct 11 Town Councilor Kris 
Clark.  (Susan Rao, Nanette Jacobs, Chuck Sabatt, Deputy Chief Paananen, and Moderator Kate Mitchell 
attended the meeting via ZOOM) 
   
CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:05 PM.   
 
CLERK’S REPORT:   
Ed Smith motioned, Stuart Schulman seconded, and the minutes of the regular April 15, 2020 
Prudential Committee meeting were unanimously accepted as written.   
 
DISTRICT MEETING: 
The Chief reviewed the logistics for holding the Annual District Meeting outside the Fire Station in the 
parking lot on May 20, 2020.  The seating plan calls for social distancing.  A sound system will be set up, 
and a separate microphone will be available for public comment.  Moderator Kate Mitchell has the 
authority to call a recess for a new date if she feels conditions are not safe to continue.  A contingency 
date of June 3, 2020 was set. 
 
In the interests of time, and safety, it was decided that Mr. Northcross would introduce Articles 1 
through 5, Mr. Smith would continue with Articles 6-10, and Mr. Schulman would conclude with Articles 
11-14.   
 
PUBLIC COMMENT: 
No public present to comment. 
 
TREASURER’S REPORT: 
The following warrants were approved for payment: 
PR20-43 $20,600.49 
PR20-44 $14,418.64 
PR20-45 $23,802.01 
PR20-46 $24,779.40 
AP20-27 $38,085.36 
AP20-28 $15,357.51 
 
Mr. Pirrone reported that the auditors have started on the FY2019 audit and have requested a number 
of documents. 
He also reported that FY2020 is on or below budget in every category.  Tax revenue will come in under – 
the Town delayed the April 1 tax bill to June 1, with no penalties, until June 30.  We will not see the 
money in our accounts until July – the next fiscal year, which is not a major problem.  The District has 
ample cash reserves to operate until August, taking into account the large expenses in July. 
 



The Chief posed the question what if we fall short and hit June 30th – what then? How do we make up 
the deficit?  Mr. Pirrone will look at the tax rate calculations and will run the figures for the June 
meeting. 
 
Treasurer Pirrone advised that presently there are two audit firms in the game, our current auditor, and 
CLA (Clifton,Larson,Allen, LLP) a national firm.  Mr. Pirrone was hoping Bill Fraher, who does Hyannis and 
COMM would be available – however, he is retiring, and selling his business to Rosselli, Clark & 
Associates. Tony Roselli can meet our budget but would do the audit later in the year.  Marini and Lynch 
have been given an opportunity to do the 2020 audit, but have not heard from them.  
 
The consensus was to let the current RFP expire, modify it, make clear it is separate from Cotuit and re-
advertise it. 
 
COVID-19 OPERATIONAL REPORT & RECOMMENDATIONS: 

 The Chief advised that a Federal grant application for $4000 to restock medical supplies has 
been submitted.  

 FEMA has been notified that the Department will be submitting an application for 
reimbursement (Special costs, overtime, Deputy Paananen at Cape Cod Community College test 
site), but an acknowledgment has not been received.  FEMA will be reimbursing 75%, not 100% 
of costs.  Susan is tracking costs and will follow up with FEMA. 

 Call volume has been unpredictable – people don’t call because they don’t want to be taken to 
the hospital. There have been no MVA’s in 2 months. 

 
FARMER”S MARKET UPDATE: 
Mr. Northcross reported he has received 2 ½ pages of detailed rules and regulations, very specific to 
COVID19, for holding a Farmer’s Market.  He feels this is not the time to start a farmer’s market. 
 
CHIEF’S REPORT: 

 The Union President, Bill Murray has asked for an amendment to the Contract, asking to carry 
over vacation time.  A proposal will be presented at the June meeting. 

 Training is going slowly – on Zoom – with the new recruit class. 

 Testing continues Monday-Friday from 9-4 PM at Cape Cod Community College – no weekends.  
No estimate on how long testing will continue. 

 Barnstable beaches will have a soft opening of the beaches on Friday – the Department has 
been working with the Town regarding Sandy Neck and has done EMS/Safety Training with the 
Sandy Neck staff.  Not sure of capacity of beach – 500?  Mark Ells, Town Manager, is committed 
to making things work safely, not only at Sandy Neck, but throughout the Town of Barnstable. 

 Scheduling is a mess – but we make it work.  We are flexible and able to shift gears as needed. 
 
The next regular Prudential Committee meeting will be on June 17, 2020 at 4 PM. 
 
There being no further business, the meeting was adjourned at 5:05PM. 
 
Respectfully submitted, 
 
Elaine Grace, District Clerk 


