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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – JULY 21, 2021 
WEST BARNSTABLE FIRE STATION HEADQUARTERS  

2160 MEETINGHOUSE WAY, WEST BARNSTABLE, MA 02668 
 
PRESENT:  Prudential Committee members Van Northcross, Dhiraj Malkani and Ed Smith, Deputy Chief 
David Paananen, and District Treasurer Ray Pirrone attended in person.  District Accountant Susan Rao 
and District Clerk Elaine Grace attended via ZOOM.  Chief Joe Maruca was absent. 
 
CALL TO ORDER: 
Chairman Van Northcross called the meeting to order at 4:03 PM.  The Pledge of Allegiance was recited 
by those present. 
 
CLERK’S REPORT: 
Mr. Smith motioned, Mr. Malkani seconded, and it was unanimously voted, in a roll call vote,  to 
accept the minutes of the June 16, 2021 Prudential Committee meeting as written.  
 
COMMITTEE REORGANIZATION: 
The Clerk noted that Dhiraj Malkani, elected to the Prudential Committee at the 2021 Annual District 
Meeting was sworn in by the Clerk on June 21, 2017. 
 
Mr. Smith motioned, Mr. Malkani seconded, and it was unanimously voted, in a roll call vote, to 
elect Van Northcross as Chairman of the Prudential Committee for FY2022. 
 
PUBLIC COMMENT:  
There was no public comment - no public present. 
 
TREASURER’S REPORT: 
The following Warrants were approved for payment: 
PR 21-52    24,709.32 
AP 21-28    82,349.23 
AP 21-29      5,424.85  
PR 22-01    17,657.86 
PR 22-02    30,050.71 
PR 22-03    13,975.84 
PR 22-04    21,139.98 
AP 22-01  229,535.81 
AP-21-27     42,110.98 
 
Mr. Pirrone noted that FY2021 was a good year. Current real estate taxes are 98% on budget.  Personal 
property taxes were 100% on budget.  There was more tax lien revenue, due to administrative changes 
in the town’s Tax Collector’s office.  Ambulance revenue is up 34%, although transports are still down.  
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Ms. Rao advised that the District received 100% of the claims submitted to the Town of Barnstable for Covid 

related expenses of approximately $40,000.  These funds were disbursed from the CARES funding act and are a 

portion of the funds allocated to the Town of Barnstable.  The District also received approximately $39,000 from 

the MAASCR program administered by the Commonwealth.  MAASCR is an annual application and the amount is 

significantly higher than prior years as the MAASCR program received additional funding due to Covid this 

year.  Both amounts were received and recorded in June. 

  
Cash has been reconciled, and Mr. Pirrone received the tax accounts from the Town today which need 
to be reconciled.  Mr. Pirrone does not anticipate any surprises or issues. 
 
Mr.Pirrone is still working on policy development and is adapting a manual used by another town, 
tailoring it to use for the District.  He hopes to have a policy manual in place by the end of the summer. 
 
Mr. Pirrone plans to reach out to the auditors and hopefully they will begin their work in August. 
 
CHIEF’S SEMI-ANNUAL CREDIT CARD REVIEW: 
The Prudential Committee reviewed the Chief’s semi-annual credit card use and found all receipts and 
information in order.  There were no concerns. 
 
BAN RENEWAL – ENGINEPURCHASE DEBT 
 
Mr. Smith motioned, Mr. Malkani seconded, and it was unanimously voted to appoint Chief Joe 
Maruca temporary District Clerk in the Clerk’s absence, effective July 1, 2021. 
 
Chief Maruca signed the BAN on behalf of the Clerk and all paperwork has been completed. 
 
SUCCESSION PLANNING/REAPPOINTMENT - FOR CLERK, TREASURER, CHIEF & DEPUTY: 
CHIEF CONTRACT: 
Treasurer Evaluation Forms/Clerk Evaluation Forms: 
 
Mr. Smith motioned, Mr. Malani seconded, and it was unanimously voted, in a roll call vote, to 
approve the Treasurer’s evaluation forms, and the Clerk’s evaluation forms, as written. 
 
Records Access Officer Departure: 
Nanette Jacobs will be leaving the position on August 12, 2021. There was discussion regarding the 
departure of the Records Access Officer and appointment of a temporary RAO or hiring a replacement 
RAO.  The Clerk advised that Chief Maruca suggested that the Administrative Assistant and/or the 
District Clerk manage any requests for the time being. 
 
PILOT PROGRAM: 
Mr. Northcross sent the Chief some suggested wording.  A revised letter will be reviewed at the August 
meeting.  It was felt an overview of what the Fire District provides to the non-profit /tax exempt 
community and an explanation of why we are asking for some voluntary reimbursement should be 
included in the letter. 
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INFORMATIONAL ITEMS/ITEMS ON HOLD: 
Farmers Market:  Nothing to report – still on hold. 
Well Tests & PFAS:  No update from Water Commissioners.  Mr. Malkani suggested inviting the Water 
Commissioners to a future meeting, perhaps in September. 
Route 149 Overpass Repairs: Nothing new to report.  Construction will probably resume in the fall. 
 
FIRE CHIEF’S REPORT: 
No report – Chief out of town. 
 
DEPUTY FIRE CHIEF’S REPORT:  

 4th of July, the Department was called to a fire at Sandy Neck – turned out to be a wild goose 
chase. In the process, a vehicle damaged an erosion barrier, and sustained minor damage.  
Arrangements are being made to repair the damage to both the barrier and the vehicle. 

 297 going to the welder. UL testing has been scheduled.  Captain Murray is coordinating the 
project. 

 Kris Clark has requested Covid19 vaccinations be provided at the August West Barnstable 
Village Festival.  Hyannis Fire would be in charge, with West Barnstable assisting.  More details 
need to be ironed out to ensure resources are not needlessly tied up. 

 Fourth of July parade was interesting – and long, over 2 hours and 12 miles long.  The time frame needs 
to be changed if it is done again next year.  The parade was cut off by the Cape Flyer train.  The parade 
went over pretty well, although the Deputy still has some concerns.  

 Pursuing a used truck is on hold, pending the ladder truck restoration. 

 
Mr. Northcross noted that due to the July 4th episode on Sandy Neck, and the cost of activities entailed, 
it is even more necessary to develop a Sandy Neck PILOT plan. 
 
Mr. Smith motioned, Mr. Malkani seconded, and it was voted, in a roll call vote, to adjourn the 
meeting at 4:43 PM.   
 
Respectfully submitted, 
 
Elaine Grace, District Clerk 


