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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES SEPTEMBER 15, 2021 

WEST BARNSTABLE FIRE STATION HEADQUARTERS 
2160 MEETINGHOUSE WAY, WEST BARNSTABLE, MA 02668 

 
PRESENT:  Prudential Committee members Van Northcross, and Ed Smith, Deputy Chief Dave Paananen, District 
Clerk Elaine Grace, District Treasurer Ray Pirrone, and Water Commissioner Mark Wirtanen attended in person.  
Prudential Committee Dhiraj Malkani and District Accountant Susan Rao attended via ZOOM.  Chief Joseph 
Maruca was out of town on business.  West Barnstable residents Patrick Page and Jane Saunders also attended 
the meeting in person.  
 , 
CALL TO ORDER: 
 Chairman Van Northcross called the meeting to order at 4:05 PM.  The Pledge of Allegiance was recited 
by all present. 
 
CLERK’S REPORT: 
 Mr. Smith motioned, Mr. Northcross seconded, and it was voted, in a roll call vote,  to accept the 
minutes of the August 18, 2021 Prudential Committee meeting as written.  
 Mr. Northcross advised that there was no reason to reschedule the October meeting; it will be held on 
October 20, 2021 as scheduled. 
 
PUBLIC COMMENT:  
 Via ZOOM, Stuart Schulman, a West Barnstable resident and former Prudential Committee member 
commended the Fire Department and expressed his appreciation for their efforts to restore Ladder 297 to 
service at a major cost savings, and thanking them for their tenacity and willingness to go above and beyond, 
especially Captain Bill Murray, who spearheaded the project.  He was “happy and proud” of the West Barnstable 
Fire Department. 
  Mr. Schulman also expressed his concerns that to date nothing has been done proactively regarding the 
West Barnstable Fire District’s water resources and potential well.  He is concerned that the District may lose 
this resource through an eminent domain taking by the Town.  He urged the Water Commissioners to keep a 
close eye on efforts to obtain new water resources within the town. 
 Jane Saunders, a West Barnstable resident, and her husband Patrick Page stated they were present to 
observe and to support Chief Maruca in his efforts to address water issue concerns in the district. They have 
ongoing water issues which need to be addressed. 
 
JOINT MEETING WITH WATER COMMISSIONERS: 
 Mark Wirtanen advised that at the Water Commissioner’s September 14, 2021 meeting, he was elected 
Chairman.  At that meeting, the Water Commissioners reviewed the newspaper article regarding the Town’s 
efforts to locate new water resources within the town which recently appeared in the Cape Cod Times and 
discussed various strategies regarding the District’s well located on property behind the fire station.  The 
Commissioners could do nothing, and let the Town do what they want, the District could hire an attorney 
qualified in water issues and/or the District could develop the well.  
 The Commissioners have been given the name of a Boston attorney, Richard Nylen, who is a leading 
environmental and land use attorney. The consensus was that he should be contacted. The well has been quality 
tested but not flow tested since 1975.  The Water Commissioners are looking into the cost of flow testing.  Chief 
Maruca has also advised them and updated them on the District’s efforts and position to date in a memorandum 
to the Board.  
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 Mr. Wirtanen advised that the Water Commission would get another meeting together when the Chief 
returns.  They also plan to meet formerly on October 13, 2021 at 5 PM at the Fire Station Training Room, which 
will be posted by the District Clerk. 
 
TREASURER’S REPORT: 
The following Warrants were approved for payment: 
PR 22-09 14,270.71 
PR 22-10 24,106.55  
PR 22-11 20,642.48 
AP-22-06  32,419.83 
AP 22-07           16,301.99 
 
 Mr. Pirrone has spoken with Tony Roselli, who advised him that all five Fire District audits will be done in 
January.  Barnstable may get theirs in November but they are paying a premium.  West Barnstable will be first in 
January.  Mr. Pirrone plans to have the state report completed by September 24, 2021 and the request for 
certification of free cash by the end of the month.  Mr. Pirrone estimates free cash will be in the neighborhood 
of $300,000.  The District has a new DOR representative – Mr. Pirrone has worked with him before, so that is a 
good thing. 
 FY21 is ready to be “put to bed” – all encumbrances paid. 
 FY22 is off to a good start - revenue is up – Fire Department expenses are down.  The District is ahead on 
tax collections, and the Town has been aggressive with tax liens and the District is reaping the benefits with 
increased redemptions. 
 As far as expenditures, salaries are on budget, with the exception of the Treasurer and Accountant, who 
are working on end of the year reports and policy development.  All accounts are reconciled, with the exception 
of the OBEB account – the statement just arrived today. 
 Ambulance call volume was up in August – 22 transports, all to Cape Cod Hospital.  Year to date 
ambulance billing is $47,598. 
 
GRANT UPDATE 
 Deputy Chief Paananen advised the Fire Department has been awarded two out of the three grants 
applied for. 
 There is still a lot of money not yet awarded, including the vehicle grant – that is still open. 
 The SCBA grant was awarded in the amount of $127,500, with our share being 5% or $31,000 to cover 
the cost.  However, the price has gone up and that leaves us short in the amount of equipment we can purchase.  
The Deputy will be talking to the sales representative to see if we can get the price down. 
 The grant for electric rescue tools was also awarded in the amount of $40,677 – our share again is 5% - 
about $7-8,000 and can be covered under the fire department budget. 
 District Accountant Susan Rao advised that there are several open articles on PPE and that the air packs 
qualify – there is about $44,000 available in those articles.  
 
DISTRICT CLERK EVALUATION: 
 Mr. Smith motioned, Mr. Northcross seconded, and it was unanimously voted, in a roll call vote, to 
postpone the District Clerk’s evaluation until the October 20, 2021 meeting.  
 
HIRING REPLACEMENT STAFF – RAO & ACCOUNTANT: 
 The District Accountant Search Committee – Ray, Susan and Dave – received eight resumes. 
Ray is conducting telephone interviews first.  One candidate is very strong, and another candidate is also a 
possibility 
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PILOT PROGRAM UPDATE: 
 The letters have gone out.  There have been no calls from anyone.  Centerville-Osterville-Marstons Mills 
Fire District sent a letter that they appreciate our efforts but they would not be participating.  Mr. Northcross 
advised he would be taking a different approach with Town Manager Mark Ells and Sandy Neck. 
 
INFORMATIONAL ITEMS/ITEMS ON HOLD: 
Farmers Market:  Nothing to report – still on hold. 
Well Tests & PFAS:  Chairman Mark Wirtanen updated the Prudential Committee on the Water Commissioners’ 
meeting of September 14, 2021. 
 Route 149 Overpass Repairs: Nothing new to report 
 
FIRE CHIEF’S REPORT: - Chief Away, no report 
 
DEPUTY FIRE CHIEF’S REPORT:  

 294 out for small repair 

 Humvee – out for brake work and replacement tires 
 
LADDER 297 LETTER: 
 Mr. Northcross, on behalf of the Prudential Committee, and the tax paying residents of the West 
Barnstable Fire District drafted a letter to Captain Bill Murray and his colleagues extending congratulations and 
heartfelt appreciation on their hard work and tenacity in restoring L297 to fire service and saving the taxpayers 
thousands of dollars in the process.  
 Mr. Smith motioned, Mr. Malkani seconded, and it was voted unanimously in a roll call vote to 
approve said letter and to send it to Captain Murray and his colleagues. 
 
ADJOURN: 
 Mr. Smith motioned, Mr. Malkani seconded, and it was voted, in a roll call vote, to adjourn the 
meeting at 5:07 PM.   
 
Respectfully submitted, 
 
 
Elaine L. Grace, District Clerk 
West Barnstable Fire District 
 
 
 

 

 

 

 

 

 

 


