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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – NOVEMBER 17, 2021 

 
PRESENT:  Prudential Committee members Edward Smith, Van Northcross;  Chief Joseph Maruca; 
Deputy Chief David Paananen; District Accountant Bernie Meyler; District Accountant Susan Rao; 
Records Access Officer Jennifer Sonnabend; District Treasurer Ray Pirrone; District Clerk Elaine Grace; 
West Barnstable resident Patrick Page. Prudential Committee member Dhiraj Malkani attended via 
ZOOM. 
 
CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:00 PM.  The Pledge of 
Allegiance to the Flag was recited by all present. 
 
CLERK’S REPORT:   
Mr. Smith motioned, Mr. Northcross seconded, and the minutes of the regular October 20, 2021 
Prudential Committee meeting and the November 3, 2021 Classification Hearing meeting were 
unanimously accepted as written.   
 
PUBLIC COMMENT: 
Mr. Patrick Page requested that the Prudential Committee Minutes of April 21, 2021 be amended to 
reflect that the reference to the water issue in the 1700 block in fact referred to his residence at 1780 
Main Street and that although a temporary patch was made, the well is still not working and the water 
issues remain.  Mr. Page feels the WBFD Water Commissioners have failed to communicate with him 
and have ignored his requests to be included on the Water Commissioner’s meeting agendas so that he 
can engage in a dialog with them regarding the water issues on his property at 1780 Main Street, West 
Barnstable. 
 
TREASURER’S REPORT: 
The following warrants were approved for payment: 
PR22-18 26,109.04 
PR22-19 36,153.57 
PR22-20 27,736.11 
AP22-10 28,112.22  
AP22-11 18,873.16 
 
Treasurer Pirrone advised that real estate tax revenue is 38% ahead of budget and the District is also up 
in lien redemptions.  Ambulance revenue is up 47% over last year and appears to be trending upward 
again to pre-Covid levels.  The PILOT program received checks from two residents and one non-profit.  
OPEB earnings data has just been received so Mr. Pirrone has not reviewed it yet.  All cash 
reconciliations have been completed except for OPEB.  The preliminary audit work has been done; the 
auditors will complete the balance of work in January.   
 
Chief Maruca noted that October invoices were light – November and December invoicing may have 
some big hits.  Curtis Cottrell, who is attending the Fire Academy, is also driving up costs, including 
overtime.  He is due to graduate December 12, 2021 
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There was discussion regarding closing out the balances of warrant articles, such as the Article for 
replacing L-297 in the amount of $50,000.  There may be other articles that can be closed out.  The Chief 
will review said articles for action at the December meeting. 
 
District Accountant Susan Rao is continuing to work on Policy Development and has drafted five or six 
policies ready for discussion and approval.  
 
FIRST DRAFT FY2023 BUDGET 
The Chief presented the first pass of the FY2023 budget.  Some of the highlights of the new budget 
anticipated by the Chief include:  The Union contract is up for renewal in June 2021; there are increases 
in part time staff hourly rates; and he anticipates a 10% increase in health insurance and an increase in 
County retirement.  The only capital item suggested  would be finishing the carpet replacement.  The 
Chief noted that despite no major changes or new items, the proposed budget is still 8.5% over last year.  
It will be a challenge to get to an increase of just 3%.  Mr. Northcross commented that if there is nothing 
frivolous in the budget, it is up to the Prudential Committee to sell it to the taxpayers.  Mr. Pirrone 
advised the latest inflation report is 6.2% - that also has to be part of the budget discussion.  
 
FIRE CHIEF ANNUAL REVIEW: 
The Chief’s Annual Review was postponed to the December 15, 2021 meeting. 
 
GRANT UPDATES: 
The Self-contained Breathing Apparatus (SCBA) equipment has arrived.  The E-Tools have not yet been 
received.  The Department is putting in a micro AFG grant for small items, and also applying for a state 
grant for fire hose and additional SCBA equipment.    
 
HIRING REPLACEMENT STAFF – RECORDS ACCESS OFFICER (RAO): 
Chief Maruca introduced Jennifer Sonnabend, the Department’s new RAO.  At present, she will be 
concentrating on coordinating and updating personnel records, among her other duties. 
 
PILOT PROGRAM UPDATE: 
Nothing new to report.  The PILOT program has been declared a victory! 
 
CHIEF’S REPORT: 
   The ISO audit is underway.  ISO rates Fire Departments for effectiveness.  They work for the insurance 
companies.  The new 60,000 water tank installed at West Parish may help in the Department’s rating – it 
is the equivalent of a ½ or full hydrant.  The rating results will be known by January or February. 
   OSHA and Medicare are still in discussion regarding employer rules that COVID vaccinations for all 
employees are necessary in order to accept Medicare funding.  WBFD has fewer than 100 employees so 
a ruling would not apply.  The Chief advised 90%+ of WBFD staff is vaccinated. 
   There will be a Pancake Breakfast with Santa on December 5, 2021 at the Fire Station. 
   Christmas Trees and Wreaths will be available for sale at Station 3 starting on Monday, November 29, 
2021.  It was difficult to find a vendor this year. 
   The Chief will be heading for Florida on Saturday, November 20, 2021 and return after Thanksgiving. 
   The recent Nor’easter presented a number of challenges for the Department – trees and wires down, 
loss of electricity, phone service and internet service.  Luckily, there was not much coastal, flooding.  The 
Department assisted in clearing trees from the roadways,  
entangled with wires, provided residents with charging stations and water at the Fire Station. 
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Fortunately there were no injuries. 
   The ambulance annual inspection will take place Friday, November 26, 2021.  The license actually 
expired in October and the Department has been waiting for the appointment.  No problems are 
anticipated. 
   An electric heater is being installed in the Fire Station 3 by Glenn Electric which will make that building 
more usable for staff and for storage. 
   The Chief, the Deputy Chief and Kris Clark have been working on corrections to the By-laws. 
Internal communications are still not what they should be – the Chief is still looking for a management 
tool to address this. 
   The Chief attended the ribbon cutting for the new 60,000 gallon cistern at West Parish – it was a great 
day to celebrate. 
   The WBFD will be receiving a 2016 SUV from Cotuit Fire District as an inter-municipal transfer at no 
cost to the Department.  Its official designation will be the Fire Chief’s vehicle.   
 
DEPUTY CHIEF’S REPORT: 
   The Deputy reported that the surplus generator received from the Barnstable Airport and designated 
to be used at the West Barnstable Community Building has an overheating issue – probably a sensor.  
   Pump testing is continuing at Specialty Vehicle - #297 needed 4 valves replaced and 3 rebuilt; #294 had 
a power window failure. 
 
OTHER: 
Mr. Smith asked if the Water Commissioners could apply for grants.  Mr. Pirrone advised that Cotuit Fire 
District applied for two in 2017.  Grants or loans are offered by the U.S. Department of Agriculture for 
Rural Communities and it’s a 40 year program with extremely low interest rates. 
 
ADJOURN: 
There being no further business, Mr. Smith motioned, Mr. Malkani seconded, and it was voted 
unanimously, in a roll call vote, to adjourn the meeting at 5:30 PM. 
 
Respectfully submitted, 
 
Elaine L. Grace, District Clerk 


