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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – JANUARY 19, 2022 

 
PRESENT:  Prudential Committee members Edward Smith, Van Northcross, Dhiraj Malkani;  Chief Joseph 
Maruca;  Deputy Chief Dave Paananen; District Accountant Bernie Meyler; District Treasurer Ray 
Pirrone; District Clerk Elaine; Lt. Kim Sylvia; Water Commissioners Mark Wirtanen, Kris Clark, and Lisa 
Hendrickson; District Counsel Charles Sabatt; Town Councilor Gordon Starr; Dan Santos, DPW Director; 
Rob Steen, Assistant DPW Director; Hans Keijser, Supervisor, Barnstable Water Supply; Nathan Collins, 
Assistant Town Engineer; Griffin Beaudin, Town Engineer; Paul Niedzwiecki, CEO, Cape Cod Chamber of 
Commerce; and Sam Wilson, Hyannis Water Board.  Chief Maruca, Edward Smith, Van Northcross, Ray 
Pirrone, Bernie Meyler, Mark Wirtanen, Kim Sylvia, and Elaine Grace attended in person, all other 
attendees via ZOOM. 
  
CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:03 PM.  The Pledge of 
Allegiance to the Flag was recited by all present. 
 
PUBLIC COMMENT:  There was no public comment. 
 
TREASURER’S REPORT: 
The Treasurer’s Report was taken out of order, as Mr. Pirrone needed to leave for another appointment. 
Treasurer Ray Pirrone commented that December was a slow month – probably a holiday phenomena.  
However, ambulance collections were unusually large, ahead of last year which could be due to a 
December bump and an accumulation of several months.  Receipt of COVID 19 Grant funds also 
increased revenue.  Treasurer and Accountant salaries continue to be over budget, due to accountant 
transition and learning curve.  The Fire Department budget is below budget, except for overtime.  The 
Treasurer’s office is behind in postings – there is work to do, but the ledger will be updated by the 
February Prudential Committee meeting.  The Auditors have completed the field work and there have 
been no adjustments to date.  Overall, the District is in good financial shape. 
 
JOINT MEETING – PRUDENTIAL COMMITTEE & WATER COMMISSIONERS – PRESENTATION – WELL 
FIELD NEEDS – TOWN OF BARNSTABLE: 
The Joint Meeting of the Prudential Committee and the Water Commissioners of the West Barnstable 
Fire District was called to order, in a roll call by District Clerk Elaine Grace, at 4:13 PM.  All members of 
both bodies were present. 
 
Dan Santos, Department of Public Works Director began the meeting with an overview of the water 
issues the Town of Barnstable has been facing over the last several years.  The Town has spent many 
millions addressing the contamination of water supply wells by PFAS, particularly in the area of the 
former Fire Academy property.  However, Mr. Santos stated that PFAS is now being found everywhere.  
The issues facing Barnstable Water Supply are both quality and quantity, so the Town hired a consultant 
to identify new sources of water within the Town.  The entire report can be found online at the Town of 
Barnstable website - Source Explanation Report, Volume I & Volume II. 
 
Nate Collins, Town Engineer, explained the process of establishing the criteria for locating new water 
resource sites.  Overall, nine sites were explored, six were good, and three were deemed feasible for 
further exploration.  Site C, the Bridge Creek Conservation area was considered the best site for water 
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quality and quantity (volume), and the plan is to develop a more substantial well on the site for further 
testing. 
 
Chief Maruca advised that his research indicates that the West Barnstable Fire District and the West 
Barnstable Water District have the exclusive right to develop a well and pump water within the District. 
The reason for today’s joint meeting is to start a discussion about creating a partnership between the 
Fire District and the Town regarding water issues. 
 
Mr. Steen disagreed with Chief Maruca’s  statement about an exclusive right. TheTown Attorney feels 
the Town has the right to develop a well.   However, Mr. Santos felt that getting both entities into a 
partnership would be a win-win for both.  Kris Clark asked Mr. Sabatt to resend her his opinion letter 
regarding the Fire District’s jurisdiction regarding the well. 
 
Chief Maruca stated the District is looking for additional revenue streams and selling water would be 
advantageous in many ways.  Using municipal water could benefit a small portion of West Barnstable 
residents and large public structures like community housing, West Parish Church, and other buildings 
would benefit from fire protection through hydrants and sprinkler systems. 
 
Mr. Northcross asked Mr. Santos about the timeline for additional testing.  Mr. Santos responded that  
DEP approval would require 120 days.  Mr. Keijser advised it could be done this spring/summer.  The 
long term big picture – design, construction, and budget could be 5-7 years.  He said there is time to talk 
about partnership, but not a lot of time. 
 
Mr. Santos also felt the idea of a partnership with the District is not unrealistic and the parties involved 
should continue to talk.   
 
Mr. Wirtanen advised he has had pushback from several neighbors regarding access to the test well 
from Hinckley Lane – access road is also their driveway.  Mr. Wirtanen suggested accessing the well from 
behind the Fire Station property on Meetinghouse Way (Rte.149)  instead. 
 
Mr. Starr asked if there would be additional testing around the Bridge Creek site – Mr. Collins advised 
they would be doing more testing closer to the Fire Station. 
 
Mr. Wirtanen advised that the test well behind the Fire Station was restricted to use by West Barnstable 
only.  Chief Maruca advised a policy decision needed to be explored and that more conversation 
between the Prudential Committee and the Water Commissioners needs to take place. 
 
Mr. Northcross commented that the meeting resulted in a really positive first discussion by all parties 
involved and that it is a good start.  Mr. Santos thanked everyone for taking the time to engage in this 
important discussion. 
 
Ms. Clark felt that a second discussion should take place at 7 PM, not 4 PM, since many people are still 
working at the earlier time. 
 
Mr. Smith motioned, Mr. Malkani seconded, and it was unanimously voted, in a roll call vote, to 
adjourn the Joint Meeting between the Prudential Committee and the Water Commissioners at 5:02 
PM. 
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CLERK’S REPORT:   
The Joint Meeting of the Prudential Committee and the Water Commissioners was adjourned,  
The minutes of the December 15, 2021 will be approved at the January 19, 2022 Prudential Committee 
meeting, pending the addition of warrant information, which was unavailable at the December meeting. 
The Clerk reminded everyone that Annual Reports are due on or preferably before March 1, 2022. 
A revised Election Meeting & Procedures calendar was distributed.  The legal advertisement for the 
Annual District Meeting will be in the Cape Cod Times on Saturday, January 23, 2022.  Nomination 
papers to run for District office will be available at the Fire Station on Monday, January 25, 2022. 
 
DISTRICT CLERK HIRING: 
Mr. Northcross advised that he and Deputy Chief Paananen met with three candidates.  The successful 
candidate was Elizabeth Civetti .  
Mr. Northcross motioned, Mr. Smith seconded, and it was voted unanimously, in a roll call vote, to 
offer the position of Fire District Clerk to Elizabeth Civetti and that the position start as soon as 
practical as Assistant to the Clerk and that Ms. Civetti becomes Clerk on July 1, 2022, and that the 
Chief or Deputy Chief shall negotiate a starting date and terms of employment based upon the 
District’s budget and policies.  
  
AMBULANCE BILLING/REVENUE REPORT/SET NEW RATE FOR FY2023: 
The Chief advised ambulance transports have increased substantially.  He also commented that the 
District has not taken a look at the actual cost structure in a few years, so he is recommending a 3% 
increase for FY23.  The District has been randomly picked to do a Medicare audit, looking at billing and 
cost structures for FY23.  This will entail a deep dive into actual costs.  
Mr. Malkani motioned, Mr. Smith seconded, and it was unanimously voted, in a roll call vote, to 
accept Chief Maruca’s recommendation of a 3% increase in the District’s ambulance rates, effective 
February 1, 2022. 
 
DRAFT FY2023 BUDGET DISCUSSION: 
There are no outstanding issues – the budget is relatively on target with the exception of Union salary 
negotiations for FY2023-25.  Collective bargaining may impact the budget.  The Chief suggested that the 
January 19th draft budget be reviewed, and discussed further at the February meeting. 
 
CHIEF’S CREDIT CARD REVIEW: 
There was consensus to table review and discussion to the February Prudential Committee meeting. 
 
ANNUAL REVIEW OF ADMINISTRATIVE POLICY MANUAL: 
Chief Maruca advised reviewing the Policy Manual to see if any updates are needed and discussion will 
take place at the February Prudential Committee meeting. 
 
DRAFT POLICIES/INSURANCE HOLIDAYS & RECORDING OF MEETINGS: 

1. INSURANCE HOLIDAYS: 
Mr. Smith motioned, Mr. Malkani seconded, and it was unanimously voted, in a roll call vote to add 
the following paragraph, which was reviewed by District Counsel Charles Sabatt, to the Administrative 
Policy Manual: 
LII. HEALTH INSURANCE AN & PENSION HOLIDAYS 
 Whenever a partner organization such as the Cape Cod Municipal Health Group or the Barnstable 
County Retirement Association declares a short term holiday or other temporary period when 
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employees or the district do not have to pay premiums or contributions, only those employees then 
employed by the District (or then current retirees) may participate in the benefit.  Employees who left 
employment before the date that the payment holiday took effect or persons hired after the date that 
the holiday payment took effect will not accrue any benefit from the holiday, unless otherwise 
required by law or the terms set by the partner agency. 

2. RECORDING OF MEETINGS: 
District Counsel Charles Sabatt stated that the Prudential Committee may not restrict the recording of 
meetings, so taking a vote to allow or not allow recordings is not permissible under the Open Meeting 
Law, MGL Chapter 30A, §20 (f).  Mr. Sabatt suggested that from now on, the Chairman should ask at the 
beginning of the meeting whether anyone is recording the meeting, and to identify himself/herself.  If 
the Clerk or the Prudential Committee is recording the meeting, it also needs to be stated. 
Mr. Northcross inquired about what if someone comes into a ZOOM meeting after the announcement 
and starts recording.  Mr. Sabatt answered that there is not much that can be done, other than 
periodically repeating the announcement during the meeting. 
 
BY LAW TYPO PROJECT: 
Water Commission Kris Clark has taken on this project.  She advised that it is a work in progress. 
 
INFORMATION ITEMS/ITEMS ON HOLD: 
Fire Station 3 Farmers Market:  No Update 
Well Tests & PFAS:  No Update 
Rte 149 Overpass Repairs:  Work began in December 2021 and is currently in progress. 
 
CHIEF’S REPORT: 
.  Chief Maruca advised he will have the Quarterly Reports available in February. 
.  A scheduled conference with resident Patrick Page is currently on hold.  The Chief plans to call Mr.    
Page as a follow up to Mr. Page’s email to him.   
.  The Chief is currently working on the yearend report.  By the February meeting, there will be a website 
page with live data and incidents available.  There will be more discussion regarding this at the February 
meeting. 
.  The Department lost 11 people last year to other departments or for personal reasons.  The new hiring 
process has begun and there are 28 applicants. An orientation meeting will be held February 10th. 
.  The Chief advised that between the holidays, Covid19, and the weather he feels like he’s on a treadmill 
just trying to keep things stable. 
 
DEPUTY CHIEF’S REPORT:   
.  Deputy Chief Paananen advised the Search Committee to replace #296 has slowed down, awaiting the 
Fire Chief’s Collective Vendor List, which should be finalized by the end of January. 
.  Tanker #286 had wheel issues and was out of service for a week and a half. 
.  #287 has a lot of repair issues – ball joints etc. amounting to about $2500 – vehicle is worth about 
$4000.  He is reevaluating the need versus cost of repairs.  
.  The new Scott packs are in service. 
.  Duck hunters were stranded on the marsh at Sandy Neck – cold weather, low tide.  Call came into 
Barnstable but boat rescue was not an option.  The hunters were eventually rescued by Coast Guard 
helicopter with mutual aid by West Barnstable and Sandwich. 
.  The Annual Awards Dinner will be held on Saturday, February 12 at 6 PM at the Wequaquet Lake Yacht 
Club, as the West Barnstable Deer Club is not available 
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.  Wildland Grant has been submitted. 
.  AFG Micro grant has also been submitted. 
.  A state grant for additional Scott packs and hose has been approved. 
 
OTHER MATTERS: 
Town Councilor and Water Commissioner Kris Clark advised that Town Manager Mark Ells stated in 
conversation with her that he would look into the progress of obtaining a generator for the West 
Barnstable Community Building so it could be used as a warming station/power resource for the 
community during power outages.  It is hoped is can be accomplished in FY2023. 
 
ADJOURN: 
There being no further business, Mr. Smith motioned, Mr. Malkani seconded, and it was voted 
unanimously, in a roll call vote, to adjourn the meeting at 5:42 PM. 
 
Respectfully submitted, 
 
Elaine L. Grace, District Clerk 


