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WEST BARNSTABLE FIRE DISTRICT 
PRUDENTIAL COMMITTEE MINUTES – DECEMBER 15, 2021 

 
PRESENT:  Prudential Committee members Edward Smith, Van Northcross, Dhiraj Malkani;  Chief Joseph 
Maruca;  District Accountant Bernie Meyler; District Treasurer Ray Pirrone; District Clerk Elaine and Clerk 
position candidates Mary Guillemette, Elisabeth Civetti, and Sharon Gordon.  Deputy Chief Paananen 
was absent on sick leave.   Chief Maruca and Mr. Smith attended in person, all other attendees via 
ZOOM.  
 
CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:00 PM.  The Pledge of 
Allegiance to the Flag was recited by all present. 
 
CLERK’S REPORT:   
Mr. Smith motioned, Mr. Northcross seconded, and the minutes of the regular November 17, 2021 
Prudential Committee meeting were unanimously accepted as written.   
The Clerk reminded everyone that Annual Reports are due on or preferably before March 1, 2022. 
 
PUBLIC COMMENT:  There was no public comment. 
 
TREASURER’S REPORT: 
The following warrants were approved for payment:  
PR22-23 $  26,537.04  
AP22-14 $170,106.80   
Treasurer Pirrone spoke with the auditors and they plan to work on all  4 Barnstable fire district FY2021 
audits starting in January.  No set date for West Barnstable was indicated. The District continues to 
enjoy a strong tax and ambulance revenue stream.  Next month the District will reach the half-way point 
in the budget, and there appears to be no issues.  Reconciliations have been done.  Bernie Meyler and 
Mr. Pirrone are still on a learning curve which has resulted in increased staff hours.  The draft of the 
Financial Policies and Procedures manual has been submitted to the Prudential Committee for review 
and discussion.  It is not ready for adoption as items may be added, as noted on the last page of the 
document.  Mr. Pirrone thanked former District Accountant Susan Rao for her substantial and significant 
contributions to creating this document. He anticipates adoption at the February Prudential Committee 
meeting. 
 
DRAFT FY2023 BUDGET DISCUSSION: 
Mr. Pirrone advised he received the 2021 OPEB Actuarial Study report and the good news is that the 
District’s net liability has decreased $291,751 to $707,585 which allows the District to reduce it’s 
contribution for FY2023 .    Mr. Pirrone has emailed this information to the auditors.  This could allow 
the District to bring in a tax levy of about 1.4%. The Chief suggested any savings be put into building & 
vehicle maintenance and training.  The Chief will email everyone a copy of page 10 of the actuarial 
report which contains key information about the audit. Mr. Pirrone recommended that this would be a 
good year to use free cash to fund the District’s contribution to County Retirement, as there is a 
significant amount available.  (Note:  Mr. Malkani had to leave the meeting at 4:50 PM.) 
Mr. Meyler commented that this was his introduction to our budget process so he is learning, watching 
and hopefully will make a contribution.   
The Chief reported that ambulance revenue is at 62% of the budget – and usually at 48% at this time.  
Hopefully this is a leading indicator of future revenue and collections – the District is definitely on an 
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upswing.  Lt. Kim Sylvia and the other shift commanders are doing a great job on reporting –  Lt. Sylvia 
also strong on system quality control. 
 
SCHEDULING – JOINT MEETINGS WITH WATER COMMISSION: 
a. Town of Barnstable - Wells in West Barnstable:  Presentation by Rob Steen, Assistant DPW Director, 
Town of Barnstable at a joint meeting of the Prudential Committee and the Water Commission at the 
January Prudential Committee meeting.  The Chief feels this would be a good time time to have a 
conversation with the Town on their plans for water in Hyannis and an opportunity to create a 
partnership rather than an adversarial position if the West Barnstable Fire District well is involved.  
Chairman of the Water Commission Mark Wirtannen has reached out to Mr. Northcross regarding the 
West Barnstable Fire District well, water quality issues, and the need for discussion with the Prudential 
Committee. 
b. Water Quality Discussion – Page Property:  The Chief suggested the Prudential Committee and the 
Water Commissioners hold a special meeting with Mr. Page after the January Prudential Committee 
meeting, and give Mr. Page an opportunity to speak, ask and answer questions and discuss his well and 
water issues. 
 
CLERK POSITION/HIRING PROCESS: 
Three candidates for the District Clerk position were interviewed via ZOOM – Mary Guillemette, 
Elisabeth Civetti and Sharon Gordon.  All expressed the ability to work a flexible schedule and to be 
available when needed.  
 
FIRE CHIEF ANNUAL REVIEW: 
Chief Maruca achieved outstanding scores from each of the Prudential Committee members.  Consensus 
was the West Barnstable Fire Department is very well run, due to the excellent leadership of the Chief.  
A draft Chief’s Contract was provided for  future review and discussion.  
 
DRAFT POLICIES/INSURANCE HOLIDAYS & RECORDING OF MEETINGS: 
The Chief presented a two draft policies for discussion and review. 
a.  Health Insurance Holidays – Only employees currently employed (or retirees) will be eligible to 
participate in the benefit.  There is no retroactive benefit to employees leaving before the insurance 
holiday, or those hired after the holiday. 
b. Recording of Meetings – This policy would be added to Meeting Procedures, and follows state law 
regarding the fact that it is illegal to record meetings without permission of all persons attending the 
meeting. 
 
INFORMATION ITEMS/ITEMS ON HOLD: 
Fire Station 3 Farmers Market:  No Update 
Well Tests & PFAS:  No Update 
Rte 149 Overpass Repairs:  Preliminary work began December 2021 
 
CHIEF’S REPORT: 

 Several staff tested positive for COVID19 just before Thanksgiving, currently one case active.  
Mask wearing and other precautions are being followed. 

 Lt. Curtis Cottrell will be graduating from the Fire Academy in Springfield on Friday, December 
17.  The Chief and several West Barnstable staff will attend.  Lt. Cottrell is number one or two  of 
the top candidates to graduate in his class.  Lt. Cottrell will resume his duties December 22.  
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 Recently, the Chief  spent much time trying to resolve issues with the Federal government (SAM 
– System for Awards Management and the Department of Defense) regarding the District’s 
street mailing address.  To add to the confusion, the US. Post Office has sent a notice that it will 
only deliver/accept mail addressed to the P.O. Box, all other mail will be returned.   

 The ISO audit is in process – the Chief's the last chance of getting a #1 rating for the District – 
West Barnstable is currently rated a #2.  The rating is based on staffing, training programs, 
ability to track systems and gather data.  Several years ago, West Barnstable was a #9.  Locally, 
COMM is a #2, Hyannis #2, Cotuit #4, Barnstable #3.  Down Cape departments rank in the #5-6’s 
and Outer Cape in the #8-9’s. The Chief acknowledged there is no financial benefit to being #1 – 
it’s his  personal goal and agenda.   

 
DEPUTY CHIEF’S REPORT:  No report – Deputy Paananen on sick leave. 
 
ADJOURN: 
There being no further business, Mr. Smith motioned, Mr. Northcross seconded, and it was voted 
unanimously, in a roll call vote, to adjourn the meeting at 5:39 PM. 
 
Respectfully submitted, 
 
Elaine L. Grace, District Clerk 


