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WEST BARNSTABLE FIRE DISTRICT 

PRUDENTIAL COMMITTEE MINUTES – FEBRUARY16, 2022 

(Revised 3/22/2022) 

PRESENT:  Prudential Committee members Edward Smith, Van Northcross;  Chief Joseph 
Maruca;  Deputy Chief Dave Paananen; District Accountant Bernie Meyler; District Treasurer 
Ray Pirrone; District Clerk Elaine Grace; Water Commissioners Mark Wirtanen, Kris Clark, and 
Lisa Hendrickson; District Counsel Charles Sabatt; Hans Keijser, Supervisor, DPW Water Supply 
Division; members of the public  Tony Lovell, George Zoto, Ryan Coholan, and Priscilla Jones.   

CALL TO ORDER:  Chairman Van Northcross called the meeting to order at 4:00 PM.   

PUBLIC COMMENT: 

 Member of the public Tony Lovell advised he was attempting to make an audio recording of 
the meeting. 

JOINT MEETING – PRUDENTIAL COMMITTEE & WATER COMMISSIONERS: 

The Joint Meeting of the Prudential Committee and the Water Commissioners of the West 
Barnstable Fire District was called to order, in a roll call, by District Clerk Elaine Grace at 
4:00 PM. Members of both bodies were present in person and/or via Zoom. 

Chief Maruca advised that after the last joint meeting of the Prudential Committee and the 
Water Commissioners and the discussion regarding the potential development of a municipal 
well within the Bridge Creek Conservation area in West Barnstable, he felt it was necessary to 
put some policies and procedures in place.  Currently, there are no systems in place for this 
kind of discussion. The Chief suggested possible actions for the fire district to take in order to 
preserve its rights, allow the town to continue testing/planning and a strategy to negotiate a 
deal with the Town of Barnstable regarding water for Hyannis. 

At the last joint meeting, it was the consensus to allow the Town to continue testing.  The 
Chief suggested making a clear statement by the Water Commissioners and the Prudential 
Committee. 
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Mark Wirtanen, Chair of the Water Commissioners motioned, Water Commissioner Kris 
Clark seconded, and it was unanimously voted by the Water Commissioners, in a roll call 
vote, that the West Barnstable Fire District hereby assents to the continued testing of 
water by the Town of Barnstable in and around the District for planning purposes, 
including the testing of water at sites and wells owned by the District. 

Prudential Committee member Ed Smith motioned, Prudential Committee Chair Van 
Northcross seconded, and it was unanimously voted, in a roll call vote, by the Prudential 
Committee that the West Barnstable Fire District hereby assents to the continued testing 
of water by the Town of Barnstable in and around the District for planning purposes, 
including the testing of water at sites and wells owned by the District. 

In suggestion #2, the Chief also recommended that any negotiations between the Town and 
the Fire District should be through a single point of contact, District Counsel Charles Sabatt. 
Attorney Sabatt concurred that it was a good idea to have a single point of contact, 
authorized by the District, focused on negotiating proposals and counter proposals and 
bringing same back to the District for discussion. 

As suggestion #3, Chief Maruca also proposed a negotiation committee be formed to discuss 
installation of water supply wells in West Barnstable, consisting of the Prudential Committee 
Chair, the Water Commission Chair, legal counsel, the Fire Chief, and the Deputy Fire Chief. 

Kris Clark expressed thanks to Chief Maruca and Attorney Sabatt for their insights into the 
discussion regarding the water supply issue.  Ms. Clark noted for the record that after an 
inquiry with the State Ethics Board, there was no conflict with her serving as both a Town 
Councilor and as a Water Commissioner in West Barnstable.   

Ms. Clark advised it would not be transparent not to mention Attorney Sabatt’s draft letter of 
March 31, 2020 regarding the West Barnstable Water District’s right to draw water from West 
Barnstable.  She advised that former Water Commissioner Arne Ojala approached Attorney 
Sabatt for an opinion regarding this right.  The question and draft opinion was never finalized. 

Chief Maruca advised that the enabling legislation of the West Barnstable Fire District and 
Water District empowers them to the rights. 

Ms. Clark felt now was a good opportunity to reconcile the documentation regarding the 
District’s rights.  She went on to say that according to the District Bylaws, under Article 2, the 
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Chief’s suggestion that a negotiation team be established was not allowed under the bylaws.  
Ms. Hendrickson stated that she did not see how it would be possible to proceed, based on 
Ms. Clark’s statement. 

The Chief asked the Water Commissioners what their board wanted to do. Ms. Clark stated 
that the Town can do what they want if the Water Commissioners have the authority to 
negotiate. 

The following motion was made. 

Ms. Clark motioned, Ms. Hendrickson seconded, and it was unanimously voted, in a roll 
call vote, by the West Barnstable Water Commissioners to request that the legal counsel 
for the West Barnstable Fire District, Attorney Charles Sabatt, continue research for a 
definitive opinion on the water rights jurisdiction in the West Barnstable Fire District, 
including the hiring of a specialist in municipal water, if necessary. 

Mr. Smith motioned, Mr. Northcross seconded, and it was unanimously voted, in a roll call 
vote, by the Prudential Committee of the West Barnstable Fire District to request that the 
legal counsel for the West Barnstable Fire District, Attorney Charles Sabatt, continue 
research for a definitive opinion on the water rights jurisdiction in the West Barnstable 
Fire District, including the hiring of a specialist in municipal water, if necessary. 

Mr. Zoto remarked that Well #15-75 behind the Fire Station is under the control of the Water 
Commissioners. The Chief advised that the potential well under discussion is in the Bridge 
Creek Conservation area, off Hinckley Lane in West Barnstable, not the well behind the 
station. 

There was consensus to table the Chief’s suggestions about Attorney Sabatt being the point 
person to negotiate with the Town, and the formation of a negotiating committee by the 
District for the time being until Attorney Sabatt’s definitive opinion is received regarding the 
District’s water rights. (Suggestions #2, and #3) 

Mr. Lovell commented if the Town messed up their water, why should we trust them not to do 
it again. 
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He felt residents should have input and the Bridge Creek Conservation area should have a 
footprint of what will be visible so people will be aware of activity, noise, and so forth. 

Hans Keijser responded that the PFAS pollution that compromised Hyannis water was not 
caused by the Town – it was due to the pollution caused by the Barnstable County Fire 
Academy training facility and its use of contaminants.  He went on to comment that the 
Barnstable Water Supply is a division of the DPW and is an enterprise account.  It is not 
supported by the taxpayers, but by the rates and fees paid by users of water system. 

There was further discussion regarding holding a public hearing at the West Barnstable 
Community Building for residents of West Barnstable to hear a presentation by the Town 
regarding its need to develop new water resources and the potential use of the Bridge Creek 
site for well development. 

Member of the public Ryan Coholan stated that the District should seek public engagement as 
soon as possible to shed more light on the benefits of municipal water for the West Barnstable 
community. 

Mr. Northcross motioned, Mr. Smith seconded, and it was voted unanimously, in a roll call 
vote, to adjourn the joint meeting of the West Barnstable Fire District Prudential 
Committee and the West Barnstable Water Commissioners at 5:03 PM. 

CLERK’S REPORT:   

Mr. Smith motioned, Mr. Northcross seconded, and it was unanimously voted, in a roll call 
vote, to approve the minutes of the January 19, 2022 Prudential Committee meeting, 
with corrections, and the December 15, 2021 Prudential Committee meeting,  as written. 

The Clerk reminded everyone that annual reports for the District Annual Meeting Report were 
due by March 1, 2022.  

Due to Mr. Northcross unavailability on March 16, 2022, the March Prudential Committee 
meeting was scheduled for March 23, 2022.  It will be a joint meeting with the Water 
Commissioners and will be at 7:00 PM at the West Barnstable Fire Station training room.  
District Moderator Attorney Kate Mitchell will be invited to attend the meeting. 
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TREASURER’S REPORT: 

Collections slowed down during January; however, ambulance billing remains strong.  Fire 
Department salaries are running at or below budget.  Expenditures are within budget. District 
accounts are reconciled – some corrections are needed in the ledger. 

The audit reflects no  new points or, suggestions.  The IT review was reiterated, and the 
District will beworking on that issue in the near future.  It was a very clean audit and there is 
not much to discuss.  Tony Roselli can meet with us on the audit either in person or via Zoom.  
Mr. Pirrone will contact him to see what his preference is.  

DISTRICT CLERK HIRING:  

Deputy Paananen advised that one candidate eliminated herself, one candidate took another 
position and the third candidate turned down the offer of the position.  A fourth candidate 
was not qualified for the position.  The job will be advertised again.  Town Councilor Kris 
Clark offered to post the position in her newsletter. 

AMBULANCE BILLING/REVENUE REPORT: 

The Chief advised ambulance transports have increased substantially.  However, the growth is 
in volume, not charges.  Medicare and Government insurance represent 67% of billing; private 
insurance about 24% and the uninsured about 9%.  Ambulance billing is about 20% of the Fire 
Department’s annual budget. 

DRAFT FY2023 BUDGET DISCUSSION: 

There are no new programs or projects in the FY23 budget.  The 3.1% increase falls within the 
confines of Proposition 2 ½.  Data management and IT concerns will be re-prioritized in 
FY2024. 

CHIEF’S CREDIT CARD REVIEW: 
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There was consensus to table review and discussion to the March Prudential Committee 
meeting. 

ANNUAL REVIEW OF ADMINISTRATIVE POLICY MANUAL: 

There was consensus to table discussion.  No concerns about policies. 

BY LAW TYPO PROJECT: 

Water Commissioner  Kris Clark is still working on the project. 

INFORMATION ITEMS/ITEMS ON HOLD: 

Fire Station 3 Farmers Market:  No Update 

Well Tests & PFAS:  No Update 

Rte 149 Overpass Repairs:  Work began in December 2021 and is currently in progress. 

CHIEF’S REPORT: 

.  Chief Maruca reported a successful Awards Night was held – Firefighter/Engineer Austin 
Maloney was    

   named Firefighter of The Year, second year in a row.  Lt. Steve Frye was awarded Fire 
Officer of the  

   Year.   There was a tie for EMT of the Year – Lt. Luke Walsh and Firefighter Collin Sylvester. 

.  Thirty applicants met at the Fire Station on February 10, 2022; testing will take place on  

   February 27, 2022. 

.  The Chief provided several graphs with information regarding emergency calls (664 in 
FY2021),    

   Department response times (WBFD – 8 minutes 91% of the time), ambulance revenue, long 
term call 

   growth, and motor vehicle accident response trends (less serious accidents resulting from 
road and 

   vehicle engineering). 
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DEPUTY CHIEF’S REPORT:   

.  Deputy Chief Paananen reported that ladder truck required new tires (old tires were 10 
years old). 

.  #290 also had tire issues – seals were gone, required two new tires. 

.  New quote for slimmed down version of new engine tanker was $690,278 – waiting to see 
what prices 

   will be on the collaborative price list.   

.  Work on the Exit 5 bridge overpass will cease on Memorial Day – resume in the fall. 

OTHER MATTERS/PUBLIC COMMENTS: 

Water Commissioner Kris Clark asked about the possibility of establishing a stabilization fund 
or building fund for future water expansion or expenses.  Ms. Clark also suggested the District 
needed a better website and suggested the Chief contact IT Works in West Barnstable.  The 
Chief will look into it. 

George Zoto inquired about the District’s plans regarding capital improvements.  The Chief 
responded that there is a capital improvement plan in place, reviewed yearly.  

ADJOURN: 

There being no further business, Mr. Smith motioned, Mr. Malkani seconded, and it was 
voted unanimously, in a roll call vote, to adjourn the meeting at 6:06 PM. 

Respectfully submitted, 

Elaine L. Grace, District Clerk


